Arkansas Secretariat Overnight meeting at Camp Mitchell
June 25 and 26, 2010
In attendance: 
Secretariat--Dick Beebe, John Prewitt, Chris Beebe, Shannon Stone, Sue Hood, Joyce Dalton, Randy Goetz, Leona Prothero, Paul McCowan, Charles Hood; quorum present

Servant Community—Gretchen House

Absent—Kathy Tynes, Farrah Fielder, Lori Slaymaker

Friday Discussions
Minutes 

Paul McCowan read the minutes from the March 10, 2010 meeting.  Randy Goetz made the motion to approve the minutes with one change in wording.  “Guests” should be changed to “Servant Community.” Charles Hood seconded the motion; the motion was carried.
Visit with Bishop

Charles talked about the upcoming visit with Bishop Benefield.  The  date for meeting with the Bishop is 11:00 a.m. to 1:00 p.m. on Saturday, July 10.  We will be discussing how Cursillo in Arkansas can support his pastoral plan.  Chris Beebe feels that the best approach we can use during the discussion is to show him how Cursillo can help him achieve the goals he put forth at the convention.
Chris Beebe led Compline at the close of the evening.
Saturday Discussions
Chris Beebe opened the day with Morning Prayer.
New Business

SWOT Analysis of the Arkansas Movement

Chris Beebe facilitated a discussion of current condition of the Arkansas Cursillo movement.  Most feel that we are in stagnant/stale stage.  This means that we need to look back to formation with an eye for renewal and revitalization.

	Strengths

· Strong lay rectors are chosen

· 998 Cursillistas in 98 cities across Arkansas on mailing list

· 49% of clergy at convention were cursillistas

· 64%  of clergy at convention were cursillistas

· 32% lay delegates at convention were cursillistas

· Active cursillistas are devoted

· We reach out to new cursillistas to be on teams
· Ease for lay rectors to call teams

· Cursillo creates quality leaders in parishes
· empowers leaders within the diocese

	Weaknesses

· Once chosen, rectors are abandoned

· Seen as an organization for older folks or as couples’ retreat
· Frequent team experiences for some folks

· Some team members use the team weekend experience as their Cursillo “fix”

· Lack of ultreyas

· Lack of group reunion groups

· Inactivity in urban areas

· The message of building leaders is not getting out to the parishes

· Promoting Cursillo in our congregations

· Incorporating clergy as active participants in the movement

· Candidates from other denominations

· It’s about the weekend

· Failure to articulate cursillo in congregation

· Invitation to the weekend

· quality vs quantity

· lack of strong sponsorship

· inarticulation of 4th day ministries

· no organized servant community

	Opportunities

· Cursillo is a way to revitalize ministry within the church
· Cursillo is a way to develop lay leaders within the church
· Cursillistas helping parishes build participation

· expression of differences between Cursillo/Vocare/  Happening

· link with and support Vocare/Happening

· parents of Happening participants as  potential cursillistas

· building with/within diocese 
· develop servant community

· ECLW leadership conference

· improve communication between Secretariat and clergy, including bishop

· improve communication between Secretariat and 4th day community

· improve communication between 4th day community and web master

· diocesan-wide gathering of cursillistas (informal)

· convocational gatherings with potential candidates

· encourage donations to AR Cursillo
· transparency, financial and otherwise

· minutes posted online and perhaps in newsletter

	Threats

· complacency

· history 

· image (secrecy, old folks)

· lack of commitment

· culture

· our relationship with clergy

· finances, drops in donations, etc…

· secretariat loss of focus and purpose



WHAT’S NEXT?
1
Examine the organization of the Secretariat to ensure proper functioning.  Joyce has access documents explaining the “job descriptions” for secretariat members.  She will e-mail these to the Secretariat

1a
create/rediscover policy statement about purpose of Episcopal Cursillo

2
get our servant community organized

2a
promote strong sponsorship

How?

Examine the job list and functions.  Again,  Joyce will get the job descriptions to us.
Meet again after visiting with the Bishop on July 10.  We will debrief and discuss the job descriptions.
How do we help the Lay Rector?

Flexibility in the weekend.  Many people feel the weekend is too jam-packed with activities that leaves new cursillistas, leaving them exhausted by the end of the weekend.  What is mandatory in the weekend and what is negotiable in the weekend.  We need to make it clear to lay rectors that the talks are required.  Beyond that, creative responses are not required for each talk.  Lay rectors should have the levity to make changes such as taking out a creative response and substituting some quiet time for candidates to personally process what they have heard and experienced.  Other changes should be discussed with the secretariat.
Smaller Cursillo

Rick and Helen Hargreaves joined us to provide some options for smaller weekends. 

6 candiates, two tables of three with one table leader  

Grace lodge $800/night for cost of $2,400 w/out food.  Small enough group, all could be at Grace.  If Darraugh needed, $160 per night.  Gifts cabin $65 per  room.  Hoke is $150 per day.

Food options:  Set up menu.  Local churches, ultreyas could provide food, create cook team.  Camp Mitchell can cook for a minimum of 15.  If others are at camp, the  group can be put into the partitioned area in the dining hall.  Sack lunches could all an element of personal time in the schedule.  
Engage the servant community to help with Palanca, etc…

Use Bishop’s Quarters as Cha-Cha room.

This would mean smaller team of approx 12 people and 2 spiritual directors:  rector, asst. rector, 2 spiritual directors, 2-3 table leaders, 4 cha-chas, 2 music folks

Additional comments/ideas

There is a need to have one last gathering of the team.  Ideally this would be after Closura.  This is facilitated through utilizing the Sunday’s Heroes for cleanup and closing. 
It was suggested that Sunday’s Heroes could stay overnight at Canterbury after cleanup.

Clarification of Policy on Non-Episcopalian Candidates

Sponsors should be reminded that candidates should be Episcopalians.  Reminder of requirement should be put into the newsletter.  Also all applications should have the criteria listed on them.

What if someone who is non-Episcopalian applies?  When applications come in, the registrar should let the spiritual director, lay rector, and the Secretariat president know immediately.  Conversation between a representative of the Secretariat, spiritual director, lay rector, and signing priest will then take place to determine candidate’s circumstances.  Conversation should bear in mind our legal agreement with the Cursillo ruling body outlines about non-Episcopalian candidates.
Charles Hood’s NECC report
In color code evaluation of ARK, we have been in the lower yellow.  Color code based on Bishop involvement, number of weekends, health of movement.  After this meeting, we are moving up the spectrum.

To be active, voting member of NECC, dues must be paid.  

Project Manager
Charles Hood described web based project manager and suggested its use as a communication tool.  Secretariat agreed.
Old Business

For the meeting with the Bishop

Shannon will check on availability of a room at St. Marks and will arrange for food.  Shannon will get costs to us and we can decide if the Secretariat will purchase lunch or if we will pay for our own.  

Deposit

The $1,000 deposit was made for Cursillo 78.  When payment was made for the camp rental, Sandra Powers wrote a check for the rental amount less $1,000 deposit.  This means that the deposit for Camp Mitchell still needs to be made.  This deposit should be made as a “rolling deposit” and future rental payments should be made for the complete rental amount.  

Contract with Camp Mitchell was signed by John Prewitt and given to Helen Hargreaves.  Farrah Fielder should remit deposit check to Camp Mitchell as soon as possible.

Name plates

Name plates for song books are on order
Songbooks

Paul McCowan will speak to Gail Kirkland about selling songbooks.
4th day

Leona will check on St. Stephens as the location and will get in contact with Becky to find out what level of support she would like from the Secretariat.  Tentative date of November 13, 2010.
List of Cursillistas and contact info for active ultreyas statewide
Contact Sam Keonig for this list.
Update website and newsletter 

Joyce has been keeping the website up to date.  All information for the newsletter needs to be sent to Sue Hood by the first of August.
Upcoming Dates  
July 10, 2010
10:00 Meeting with Bishop Benefield, Little Rock, location TBA.  Shannon will check on St.  Marks and on catering.
August 27-28, 2010
Team Overnight

September 10, 2010
Cut off date for enrolling in Cursillo # 79
September 11, 2010
10:00  Secretariat meeting, Location TBA.  Paul Mc Cowan will check on St. Peter’s and Gretchen will check on her church.

September 14, 2010
Cut off date for letting Camp Mitchell know if weekend is going to happen

September 18, 2010
Last team meeting
October 14-17, 2010
Cursillo # 79

November 13, 2010
4th day Fiesta, Joyce will e-mail if St. Stephens is available on this date

Secretariat meeting after lunch this date.

January 8, 2010
10:00  Secretariat meeting with current and new members.  

IDEA:  schedule an Ultreya following the meeting for the Cursillistas in the area.

