Arkansas Episcopal Cursillo Secretariat

Minutes

January 7 and 8, 2011
Board Present:  John Prewitt, Joyce Dalton, Dick Beebe, Chris Beebe, Lorri Slaymaker, Randy Goetz, Shannon Stone, Paul McCowan, Charles Hood, Jim Estes
Fourth Day Community:  
Friday:  Gretchen House, Sue Hood
Saturday:  Gretchen House, Sue Hood, Tommy Wactl, Rick Hargreaves, Helen Hargreaves
Absent:  Kathy Tynes
Saturday Evening

Joyce Dalton opened the meeting with prayer.  Then small group reunions occurred.
Board Positions:

There is a distinct possibility that Chris Beebe will be leaving the board.  Her position at Paragould will probably end within the next few months.  If she takes a position outside the diocese, she will have to resign her position.  Please keep Chris and Dick Beebe in your prayers.

Nothing has been heard from Travis Franks about the board position for clergy.  John will approach Dee Stayton for the clergy position.

Jim Estes is replacing Farrah Fielder.  Jim’s name needs to be presented to the Bishop as a replacement appointment.  Probably best to be done as an e-mail to the Bishop and a phone call to Beth Matthews.  John Prewitt will take care of this.

Oncoming lay members:  Erin Dalton, Hal Schultz, Pan Adams McCaslin

Officers:

Discussion included the possibility of having an assistant chair who would move into the chair position in their final year.  

Chris Beebe nominated Charles Hood as president and Paul McCowan as vice-president elect.  Randy Goetz seconded.  All in favor.
Treasurer/Finances

We still do not have a financial statement.  Jim is willing to take the role of treasurer.  He will contact Farrah about getting bank statements, checkbooks, etc…  As a matter of financial security, there should be two people signing on the banking account.   As a matter of ease and proximity, Leona Prothero will be the co-signer.  Jim and Leona will go together to pick up financials from Farrah, hopefully on Saturday.
Jim will create a financial report as soon as he can get the account information and will give it to the Secretariat as soon as he finishes it.

As a matter of transparency it is recommended that a financial report should be completed quarterly and submitted to the diocese office.  Lorri and Chris suggested that we do an independent audit similar to what is done for small congregations.  This will protect both our new treasurer and the Secretariat.  Chris made the motion that an audit should be completed as soon as reasonably possible.  Motion was seconded by Charles Hood.  All in favor.  

Contributions to NEC
We will stay with our decision to contribute $500.00 per year to the NEC.  The donation was made for 2010 in that amount.  Charles Hood feels that it would be best if the donation is made during the first half of the year.

Newsletter

Many thanks to Sue Hood for the hard work that she does in putting our newsletter together.  We need to look toward gathering info for all Cursillistas and determine who would like to receive electronic newsletter.  However, how do we get a newsletter in the hands of those who do not communicate via electronically?  Best solution?  Should we put a notice into the next newsletter stating that the next newsletter will come electronically unless requested?
However, our communications should be done in a way that keeps the community up dated on a regular basis.  One suggestion is that a monthly e-mail info be sent to all on the e-mail list.

On future weekends, we should let folks know that they will receive newsletters electronically unless they specify otherwise.

A small communications committee can meet and work out the particulars of e-mailing newsletters and then present to the Secretariat.  (Sue, Joyce, Sam, Lorri)
Lorri suggested checking on “Vertical Response” which offers a service similar to constant contact that is free for non-profits.

All secretariat members should ask their respective churches to create a link to the Cursillo website.

Information for the Cursillo website should be sent to Joyce so that the website can be updated.  
NEC needs an updated list of Secretariat members.  Should be sent as soon as new members are approved by the Bishop.  Add this to the job description of our chairperson.

Shirts

Purchase is tabled again until our financial position is determined.

Suggestions for getting shirts to candidates:

What about giving candidates a shirt as a gift?  
Or can sponsor give the shirt as a gift?  
Or give a shirt to the candidate and ask the sponsor to donate to offset the cost of the shirt?
Job Descriptions

Discussion included:

How do we get more involvement from the Fourth Day Community?  Do we assign certain duties to each convocation?  What is needed to describe each position?  What is needed to present to potential board members to help guide them to a decision to join the board?
Saturday
Lorri Slaymaker opened with prayer.

Charles Hood led discussion about what a weekend should look like.  He pointed out that the NEC is not a watchdog that says what each weekend should be like; however, it is an entity that sets the expectations that the talks will be an integral part of the weekend and helps to ensure that the movement is following the guidelines as set forth by the agreement with the Roman Catholic Cursillo movement.  
Increasing communication
It is important that we make a concerted effort to contact clergy to build an understanding of perceptions of Cursillo.  It is suggested that each secretariat member contact about 6 parishes.  

Suggested to phone a clergy, ask if you can e-mail some discussion questions, and schedule a follow up phone call to discuss the questions.

Suggested questions are coming from Lorri Slaymaker to Charles by January 10.  By Friday, January 15, we should finalize questions by e-mail.  The e-mail should also include a list of parishes so that we can choose parishes that we would like to contact.  By January 22 we will have official list of questions and the parishes that you will contact.  At this time Charles will also send a list of Cursillistas for the chosen parishes.  Interview questions need to be completed by February 26.

The contacts will be done initially by the lay members.  If issues arrive, then our spiritual directors will become involved.  
Team Members
We need be very mindful of who is chosen for a team.  Lay rectors need to be mindful of who is grouping and who is not grouping but also consider where the potential team member is from.  Team members from weak areas might not be able to be grouping or going to Ultreyas.  This should not rule them out.  However, if a team member is from a strong area, then we need to know why they are not grouping.

We also need to increase the number of new team members.  Ideally, 1/3 of the team members should be new Cursillistas, 1/3 should be “seasoned” team members, and 1/3 should be Cursillistas who have not been recently active on teams.  We also need to make sure that team members are from around the state.  Serving on a team is a way to help build community.  
We need to examine the roles of each team member?  

Clergy Team Roles

It should be foremost in the mind of the Lay Rector that the Spiritual Director plays an integral role in the weekend.  Effective communication between the Lay Rector and the Spiritual Director is imperative.
Upcoming April Cursillo #80
Take place in Grace Lodge

Limit to 12 candidates
Plan about 15 team members

Bishop’s quarters to be used for cha-cha station, and team meetings

Meals in dining hall, except Saturday night
Grace to be used as rollo room

Clipboards used for table groups; clipboards will need to be purchased
Refreshment breaks for bathroom, drinks, and snacks; snacks to be put on the bar by the kitchen

Grace, Darraugh, and Gifts will be used for rooms.  Team will need to be very aware of being near candidates, especially the alcohol use.
Ideas:  Have the dining hall provide box lunches.  Candidates can eat wherever they would like.  This frees up time for private contemplation midway through the day.

Head spiritual director:  It is the Bishop’s prerogative to appoint this position.  However this has been handed off first to the secretariat then to the lay rectors.  Is identifying spiritual directors something that the secretariat takes back?  Let’s ask Tommy who is on the head of his list to call for spiritual director.  We also need to get this information from Leah.

Pre-Cursillo tasks
Info about weekend needs to be sent to Mica for the Communique.  Parishes need to be notified, with a candidate application and a sponsor form.
Sue will handle and Joyce will assist with communication.

Paul and Randy will co-ordinate Sunday’s heroes.

Leona will co-ordinate 4th day.

Chris will co-ordinate with Holy Cross for the meeting on March 5.
Jim and Dick will co-ordinate with Becky Ibison for agape.
What do we present to Tommy?  
What must be there?  The 15 talks and 5 meditations, as outlined in the NEC flow of the weekend.  Then really examine the purpose of the add-ons such as dissolving sins, chapel visits, etc...  What is the true purpose or is it being done because is has been done in the past and is “just what we do?” Emphasize the importance of working and communicating with the Spiritual Director.  Bear in mind that the manual is a guide, not set in stone.  If he would like to add anything that is not in the manual, it should be presented to the Secretariat.  If time becomes a concern in the weekend, Tommy and the Spiritual Director, together, can make decisions to eliminate/shorten creative responses if needed.
What can be pared down?  Tommy suggested having the team arrive on Thursday morning and cut back on team meetings by one by dropping the overnight meeting.  These decisions can be made by Tommy.  By dropping these evenings, the cost for team members will decrease.  (one night and two meals).  Helen will look at the costs and will let us know what the breakdown looks like.  The savings will be amortized so that the fee paid by all, members and candidates, will decrease.
What about number of candidates from the same parish?  Should we have more than 3?  Use 3 as a guideline, but be flexible.

Rick Hargreaves volunteered to bring supplies over before the weekend and returning them after the weekend.

Candidates
It is important to get candidate applications to the Head Spiritual Director so that potential problems can be identifies.  Cut of date for accepting candidates is March 30.  Applications should be expedited for approval after March 25. The camp needs a minimum of 5 days notice to know what to order for food.  
Cost:  Helen computed the cost and came up with the figures.  Actual cost that we pay Camp Mitchell:  $200 per team member, $210 per candidate.  We will charge $200.00 per person for the weekend.  

Team Meetings

Feb 12, St. Stephens

March 19, Camp Mitchell, Canterbury or Hoke

March 26, St. Stephens

Joyce Dalton led blessing over lunch.

Attendance at meetings
This is a concern because we have some members who have not been making the meetings on a regular basis.  It was suggested that the president and/or president elect should address such individuals on a one-on-one basis and inquire as to what intentions the member has.  This contact should be made if two consecutive meetings or three total meetings are missed.  
Next meeting dates will be finalized at the March 5 meeting

Next Meeting:  March 5, Holy Cross, West Memphis 9:00
Chris will make contact with the church and Ultreya to finalize details.
On this day, we need to be prepared to share our results from the phone calls to parishes. 

It would be a good idea to invite Leah to this meeting.

Paul McCowan moved to adjourn.  Jim Estes seconded.  All in favor.

Chris Beebe closed the meeting with prayer.

Tasks:
	Person Responsible
	Due Date
	Task

	John
	ASAP
	· E-mail/call the Bishop and Beth Matthews about Jim Estes stepping into Farrah’s position

· Sign contracts with Camp Mitchell for upcoming Cursillo

· Send Sue info on new board members

· Forward evaluation results from weekend #79

· Call Dee Stayton for spiritual director position

	Charles
	Jan 7
	· Find out from Tommy who he would like as Spiritual Director—Richard Robertson, Lorri Slaymaker, Tom Sifford, Terri Daley
· Make spiritual director contacts for Tommy as needed

	Charles
	ASAP
	· E-mail Tommy phone numbers for Secretariat members

	Lorri 
	ASAP
	· Help secure Spiritual directors for Tommy and #80

· Communicate with Tommy on findings as needed

	Charles
	ASAP
	· Find out from Leah who she would like as her head spiritual director and on the spiritual team and make those contacts

· Determine if she wants to make initial contacts or if she wants the secretariat to make initial contacts

· Invite Leah to March 5 meetings 

· Check with St. Luke’s, Hot Springs for 4th day celebration, May 7

· Contact Joyce with final location for 4th day

	Secretariat Spiritual Directors
	ASAP
	· Contact spiritual directors for Leah and #81 as needed

· Communicate with Leah on findings as needed

	Helen
	Done
	· Look at the cost of the weekend without including the cost of Wednesday evening and two meals for team

· Give cost breakdown to Charles

· Establish cost for spring weekend

· Cost for attending the spring weekend will be $200.00 per person

· Cost for the movement that we will pay to camp:  $200 for staff and $210 for candidates

	Chris
	ASAP
	· Contact Holy Cross church and Ultreya to finalize plans for the March 5 secretariat meeting

· Communicate plans with secretariat
· Let Joyce know plans for posting on website

	Lorri and Charles
	Jan 10
	· Send out questions for priests to secretariat members

	All
	Jan 15
	· Return suggestions about questions for priests

· Send list of parishes you would like to contact

	Charles and Lorri
	Jan 22
	· “Official” list of questions for priests to be sent out

· Our list of priest questions coming from Charles and Lorri

· List of Cursillistas from our assigned parishes coming from Charles

	All
	Jan 31
	· Take a look at the website and let Joyce know any changes that need to be made

	All
	Feb 26
	· Have contacts/questionnaires for priests completed

	All
	March 5
	· Secretariat Meeting, Holy Cross, West Memphis

	Paul and Randy
	In place before #80
	· Organize Sunday’s Heroes

	Jim
	In place before #80
	· Coordinate with Becky Ibison for agape

· Do what is needed to support this celebration

	Leona
	April 30
	· Co-ordinate with Tommy for 4th day celebration on May 7
· Do what is needed to support this celebration

	Rick Hargreaves
	April
	· Bring supplies over from the shed before the weekend
· Take supplies to the shed after the weekend


